KopnopaTuBHOe ynpaB/jieHUe

CucTeMa KOPHOPAaTHMBHOrO yHpaBJeHUs Halledl KOMIAHUU pa3padaThiBaeTCA C Y4€TOM POCCHMCKUX
3aKOHOAATEe/IbHbIX HOPM H MeXJAYHAapOAHbIX CTaHAAPTOB. Mbl yBepeHbl, UTO JOBepHe HAIIUX HHBECTOPOB,
AaKIIMOHEPOB M JPYrUxX 3aUHTEPECOBAHHbIX CTOPOH ABJSETCA KJAKWYEeBbIM (GAKTOPOM, CHOCOOCTBYIOLIMM

MMOBBIILIEHHUIO 6H3Hec-3(l)(l)eKTl/lBHOCTl/l A VKPEIVIEHUI0 HAIIIUX KOHKYPE€HTHbIX HOBI/IHI/Iﬁ Ha PbIHKE.
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O6uiee co6paHue Bricuiuii opraH ynpaBJ/ieHHs1. AKIJMOHEPb] y4aCTBYIOT B YIIpaBJeHUU KOMIIAHHUEH, B TEPBYIO

AKIMIOHEPOB odepeib, MyTeM NPUHSATUSA pellleHUH o HauboJiee BaXKHbIM BOIIPOCaM Ha 0611eM cO6paHuU
PeBH3HOHHAS [TocTosiHHO AEUCTBYIOIIMK BEIOOPHBIHN opraH. OcyllecTBJ/IsIeT KOHTPOJIb 32 PUHAHCOBO-
KOMICCHSL X0351ICTBEHHOMH JlesITe/IbHOCTbI0O KOMIIAHUH, eI TEJIbHOCTbIO OPraHOB YIIPaBJieHUs U JJOJKHOCTHBIX
JIML TyTeM JOKyMeHTa/bHbIX U paKTHYECKUX IPOBEPOK
HesaBrcHMbIi Aynut exxerojHol $MHAHCOBOM OTYETHOCTU KOMIIAHMH, COCTABJ/IIEMON KaK M0 POCCUHCKUM
ayuTOp cTaHzapTaM 6yxraatepckoro ydeta (PCBY), Tak 1 o MexxAyHapoAHBIM CTaHAapTaM GUHAHCOBOMN

otyeTHOoCcTH (MCDO)

CTpaTerndeckuii opraH ynpasyeHusd. KOHTpo/iMpyeT e TeJIbHOCTb €UHOJNIHOI 0
CoBeT AMPEKTOPOB | UCIOJHUTEJNBLHOI'O OpraHa, onpeeiseT OCHOBHbIEe IPUHLUIBI U IIOAXOAb]l K OpraHU3aLUM CUCTEM
yCTOMYUBOro pa3BuTud U ESG, ynipaB/ieHMA pUCKaMU U BHYTPEHHET'0 KOHTPOJIA.

EAVHOJIMYHBIN N . .
. EZMHOJIMYHBIN HCTIOJTHUTEIbHBIA OpraH BBINOJJIHAET PyKOBOACTBO TEKYLEH JedTeJlbHOCThIO.
HMCHOJIHUTEJIbHBIN .
oprau ®dynkuuu EVO -nepenanbl Ynpasasiouieit opranusanuu AO «locuHpoTex»
[IpeBapuTeNbHOE pacCMOTPEHUE BOIIPOCOB, CBAI3aHHBIX C KOHTPOJIeM 3a PUHAHCOBO-
IIpaBsieHue 000 X0351ICTBEHHOM [1esITe/IbHOCThI0, ucnoyiHeHueM peiieHud OCA u C/l, a Tak>ke UHBIX GUHAHCOBO-
«UTUT» X035 ICTBEHHBIX BOMPOCOB.

OpraHu3anys ¥ OCyLeCTBJIeHHEe BHYTPEHHETO ayiuTa U BHYTPpeHHero ¢uHaHCOBOro ayAuTa

[IpegBapuTeIbHOE PAaCCMOTPEHME BOIMPOCOB B 06J1aCTH YCTOWYUBOTO pa3BuTus, ESG

HayuHsl1ii CoBeT .
Y UHTETrpHpOBAHHOM CUCTEeMbl MEHEePKMEHTA

Tekyiee B3auMoieiCTBYE C aKIIMOHEPAMHU, KOOPAUHAIMS JIEMCTBUN KOMIIAHWUH 110 3alllUTe MpaB

KopnopaTupHbIH Y MHTEPECOB aK[MOHEPOB, NoJep>KKa 3¢ GeKTUBHON PabOThI COBETA JUPEKTOPOB
ceKpeTapb




OCHOBHBIE INTPUHIIAIIBI KOPIIOPATUBHOTI'O YIIPABJIEHHUA:

- O6ecneyeHue paBHOTI'0O 06pamel-m;l KO BCEM aKIIMOHEpaM, BKJIIYaAd MUHOPHUTAPHbIX. MbI CTpEMHUMCA CO34ATb Gﬂal"Ol'lpldﬂTHbIe
YC/10BHUA A4 pea/JIn3allui IIPpaB U 3aKOHHBIX HHTEPE€COB aKIIHOHEPOB, NpeaJsiarasa y,IIOGHLIe U AOCTYIIHbI€ MEXAHU3MBbI.

- CoBeT AHUPEKTOPOB OTBEYAET 34 CTPATErHI€CKOoe pyKOBOACTBO KOMIIaHUEeH U KOHTPOJIb 34 pa60Toﬁ HCIIOJTHUTEJ/IbHBIX OPIraHOB.
- Ynensl CoBeTa AUPEKTOPOB NNOAOTYECTHbI aKIIHOHEPaAM KoMmmnaHuu.

- MBI aKTHBHO BBaHMOAeﬁCTByeM C UHBECTOpPAMH, KpeaAUuTOpaMH H APYIrHMH 3AUHTEPECOBAHHBIMH CTOPOHAMH C L€JbIO
YBEC/JINYEHUSA AKTUBOB U MOBBIIIEHUSA CTOUMOCTH aKl.lI/lﬁ U APYTUX HEHHbIX 6ymar‘.

- BHe,apel-me ITUYECCKHUX CTAaHAAPTOB U IPABUJI B pa60Ty KoMmnaHum AAB/IsIeTCA HAIlIUM MIPpHUOPHUTETOM.

q)YHK].ll/Il/l €JUHO/INYHOTO0 HCIIO/JIHUTE/JIBHOI'O OpraHa KomnaHuu ocymeCTBJIideT yhnpaBAdLIasd OpraHu3anuAa AKI.[I/IOHepHOC

o61ectBo «FOCUH®OTEX» (ccbliika Ha caiit TUT)»



